
 

 
 

ATHENS INDEPENDENT 
SCHOOL DISTRICT 

 

2020-2021 
 
 

RETURN-TO-SCHOOL 

HANDBOOK/PLAN 
IN RESPONSE TO COVID-19 

 

 

 
 

THIS HANDBOOK IS SUBJECT TO CHANGE WITH UPDATED INFORMATION 
RELEASED FROM THE STATE AS WELL AS OTHER HEALTH ENTITIES 

 

Updated 8.3.20 

 



ATHENS ISD RETURN-TO-SCHOOL PLAN 

TABLE OF CONTENTS 
 

INTRODUCTION 3 
ADJUSTED SCHOOL START DATE 3 

PRACTICES TO MITIGATE THE LIKELIHOOD OF COVID-19 SPREAD INSIDE THE 
SCHOOL 5 

SOCIAL DISTANCING 6 
PERSONAL PROTECTIVE EQUIPMENT (PPE) 6 

Masks/Face Shields for  Students: 7 
Masks/Face Shields for Teachers and Staff: 7 

TRANSPORTATION/BUS PROTOCOLS 7 
SPECIAL PROGRAMS 8 
VISITOR RESTRICTIONS 8 
LATE ARRIVAL/EARLY PICK UP 8 
COVID-19 SYMPTOMS 9 
IDENTIFYING POSSIBLE COVID-19 CASES ON A CAMPUS 9 
PERSONS EXPOSED TO AN INDIVIDUAL WITH A LAB-CONFIRMED POSITIVE 10 

STUDENTS 11 
ELEMENTARY IN-PERSON LEARNING PLAN 12 
ELEMENTARY ASYNCHRONOUS DISTANCE LEARNING PLAN 13 
MIDDLE SCHOOL IN-PERSON LEARNING PLAN 16 
MIDDLE SCHOOL ASYNCHRONOUS DISTANCE LEARNING PLAN 17 
HIGH SCHOOL IN-PERSON LEARNING PLAN 19 
HIGH SCHOOL ASYNCHRONOUS DISTANCE LEARNING PLAN 20 
ATTENDANCE: IN PERSON 22 
ATTENDANCE: REMOTE LEARNING 22 
BREAKFAST/LUNCH 24 
REMOTE LEARNING BREAKFAST/LUNCH 24 
GRADES 24 
EXTRACURRICULAR ACTIVITIES 24 

EMPLOYEES 24 
EMPLOYEE DRESS CODE 25 
EMPLOYEE ABSENCES RELATED TO COVID-19 25 
EMPLOYEE TRAVEL RESTRICTIONS 25 

SOCIAL-EMOTIONAL WELL-BEING OF STUDENTS AND STAFF 26 

COMMUNICATION METHODS & EMAIL FOR QUESTIONS/COMMENTS 26 

2 



ATHENS ISD RETURN-TO-SCHOOL PLAN 

INTRODUCTION 

Athens ISD has created this plan to aid in navigating the re-establishment of our schools where                

employees, students, and families feel safe, and to reduce the impact of COVID-19 conditions              

upon returning to the district.  

 

The guidelines referenced in this plan are based on and taken directly from the Texas Education                

Agency (TEA), the Centers for Disease Control and Prevention (CDC), the World Health             

Organization (WHO) and our local North East Texas Public Health District (NET Health). Regular              

updates will be made to this plan based on information provided by the TEA, CDC, WHO, and                 

applicable federal, state and local agencies.  

The prevention and mitigation practices outlined in this document are designed to significantly             

reduce the likelihood that a coronavirus outbreak occurs on campus. Consistently implementing            

recommendations, to the extent feasible, is the best way to reduce the potential negative impact               

of infection on students’ educational experiences.  

There will very likely be situations that necessitate temporary full or partial school closure due to                

positive COVID-19 cases in our schools. We should all be prepared for this in the event that it                  

occurs, while actively working to forestall it through prevention and mitigation practices. 

Athens ISD has a designated team that is responsible for responding to COVID-19 questions and/or               

concerns.  You may contact them by clicking this link. 

ADJUSTED SCHOOL START DATE 

Athens ISD will utilize the three-week transition period established by the TEA in order to facilitate                

an effective back-to-school process. Asynchronous (instruction that does not require having the            

instructor and student engaged at the same time) learning for all Athens ISD students will begin                

August 10, 2020. AISD will communicate with staff, students, and parents if there is a need to add                  

additional remote days. 

Parents will be required to fill out surveys during the week of August 3, indicating a choice of                  

either in-person or remote learning. For those who so choose, in person/face-to-face instruction             

will begin August 24, 2020.   

Staff will be required to report to work July 27, 2020. 
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CALENDAR
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Please be aware that our calendar could be adjusted based on needs that arise from the school                 

year. Academic performance assessments will be conducted, and students could be required to             

attend extra days throughout the year as well as in June to help ensure the most academic                 

progress can be attained.  

PRACTICES TO MITIGATE THE LIKELIHOOD OF COVID-19 SPREAD INSIDE THE 

SCHOOL 

Health and Hygiene Practices 

● Schools will have hand sanitizer at each entrance.  

● Hand sanitizer will be in every classroom. 

● Students, teachers, and staff will be encouraged to sanitize and/or wash hands frequently. 

● Students will engage in supervised handwashing for at least 20 seconds at least two times               

each day, in addition to being encouraged to wash hands after using the restroom and               

before eating. Students will be taught good handwashing techniques. 

● Students, teachers, staff, and campus visitors should be encouraged to cover coughs and             

sneezes with a tissue, and, if not available, to use the inside of their elbows. Used tissues                 

should be thrown in the trash; hands should be washed immediately with soap and water               

for at least 20 seconds, or hand sanitizer should be used. 

● Campuses will institute more frequent cleaning practices, including additional cleaning by           

janitorial staff, as well as provide the opportunity for children to clean their own spaces               

before and after they are used, in ways that are safe and developmentally appropriate. 

● Campuses will arrange for additional cleaning and disinfecting of surfaces that are touched             

in common areas throughout the day. This would include objects such as door handles;              

common tables/desks; shared supplies, such as art supplies; and high touch devices, such             

as shared laptops or tablets. 

● Schools will arrange for cleaning of commonly-touched surfaces in classrooms between           

different class groups, if the same room will be used by multiple class groups during the                

day. 

● The CDC has provided guidance on cleaning community buildings to prevent COVID-19            

spread, and Athens ISD will follow these guidelines.  

● Schools will ensure these products are stored safely, including storing harmful products            

where children cannot access them, and ensuring that harmful cleaning products are not             

used near children. 

● Whenever possible, campuses will open windows or otherwise work to improve air flow by              

allowing outside air to circulate in the building. 

● Campuses will follow CDC guidance on maintaining water system safety when buildings are             

unused for extended periods of time, and apply this guidance as appropriate. 
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ATHENS ISD RETURN-TO-SCHOOL PLAN 

● Campuses will use posters to serve as helpful reminders of best practices. 

● On the first day of school, campuses will provide instruction to students on appropriate              

hygiene practices and other mitigation practices adopted. 

SOCIAL DISTANCING 

Social distancing is an effective way to prevent potential infection. AISD employees, students,             

parents, and visitors should practice staying approximately 6 feet away from others and             

eliminating contact with others. 

● Traffic Flow – Taped lines on the floor will mark the walking direction throughout the               

campuses in order to maintain the social distancing requirement of 6 feet. 

● Ad-hoc Interactions/Gatherings – Non-essential/informal meetups and visiting should be         

avoided until further notice. 

● Conference Rooms – Conference rooms will be open and signage indicating capacity limits             

will be placed on conference room doors. Should there be a need to close the conference                

room, closure signs will be posted. 

● Breakrooms or Teacher Lounge/Multipurpose Room – These spaces could be closed for            

use at different times of the year. Signage indicating closure/capacity limits will be placed              

on conference room doors. When seated to eat and masks/protective covering are            

removed, teachers must practice social distancing. All appliances should be appropriately           

sanitized after use.  

● Copy Room – There will be limited access to the copy room. Signage indicating restrictions               

will be posted.  

PERSONAL PROTECTIVE EQUIPMENT (PPE) 

In order to minimize exposure to COVID-19, PPE may be needed to prevent certain exposures.  

Face masks are an important part of employee and student protection, as well as personal               

hygiene. For the purposes of this document, masks include non-medical and medical-grade            

disposable face masks and cloth face coverings (over the nose and mouth). 

 

Masks may be solid in color or have appropriate patterns; however, no logos or writing may be                 

included on masks. [Updated 8.3.20] 

 

Per executive order by Governor Abbott on July 2, 2020: “Every person in Texas shall wear a face                  

covering over the nose and mouth when inside a commercial entity or other building or space open to the                   

public, or when in an outdoor public space, wherever it is not feasible to maintain six feet of social                   

distancing from another person not in the same household; provided, however,that this face-covering             

requirement does not apply to: any person younger than 10 years of age…” 
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Masks/Face Shields for  Students:  

● PreK to 9 years of age — masks are strongly encouraged; however, if they do not wear                

masks, socially distancing should be used as much as possible. 

● Age 10 and older — face masks are required. 

 
Masks/Face Shields for Teachers and Staff:   

● Required to be worn at all times while on campus, unless you are alone in your workspace.                 

Full-face shields may be used in place of a mask to protect eyes, nose, and mouth                

whenever a mask is not feasible or whenever the educational context may benefit from the               

ability to see an individual’s full face. [Updated 8.2.20] 

  

In addition to using PPE, please remember to:  

●  Wash your hands often with soap and water for at least 20 seconds.  

● Use hand sanitizer with at least 60% alcohol if soap and water are not available. 

●  Avoid touching your eyes, nose, and mouth.  

● Cover your mouth and nose with a tissue when you cough or sneeze or use the                 

inside of your elbow. 

TRANSPORTATION/BUS PROTOCOLS  

Bus drivers or custodial staff must disinfect the buses at a minimum: 

1. Right before starting a route to pick up students; 

2. Right after the morning and afternoon routes. 

 

Bus drivers must not report to work if they suspect they are sick or if they have symptoms such as                    

fever or difficulty breathing, or have been in contact with other people who have any confirmed                

respiratory illness the last 7 days. 

 

Athens ISD staff will check students' temperatures before allowing students on the bus. Parents              

will need to remain at the bus stop until their child is cleared to get on the bus. If a child’s                     

temperature is 100.4 [Updated 8.2.20] or above, they will not be allowed to attend school until                

they have completed the three steps listed under Individuals Confirmed or Suspected with             

COVID-19. Social distancing will be practiced when possible; however, family units will be seated              

together. When possible, bus drivers will open windows to allow outside air to circulate in the bus                 

[Updated 7.29.20]. The Texas Education Agency encourages families, if at all possible, to drop              

students off or carpool to reduce possible virus exposure on buses.  

 
Bus drivers are encouraged to wear masks when possible; however, based on information from              

the Texas Department of Transportation, drivers will not wear masks when the bus is in motion.                
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Drivers will be allowed to wear face shields when the bus is in motion. The driver’s temperature                 

will be checked before the start of each route.  

SPECIAL PROGRAMS 
During remote or in-person learning, special education and 504 students will receive instruction 

and related services in accordance with their individualized education/accommodation plan.  

 

● Services for virtual learners will be delivered remotely.  

● Related and other services will be provided by the service provider when possible. 

● Some related services may be provided via consultation and not as direct services. 

● Students with needs that pose challenges to learning in a virtual environment are 

encouraged to attend on-campus learning; however, students' health should always come 

first.  

● Special education transportation to on-campus learning will be provided as written in the 

ARD paperwork. 

● Additional sanitation procedures will be practiced in special education classrooms. 

● Evaluations for special education/504 eligibility will vary on a case-by-case basis.  Athens 

ISD encourages in-person evaluations in order to ensure the accuracy and integrity of the 

evaluation.  

● Parents/Guardians may choose to have ARD meetings either in person or virtually. 

Screenings will take place for any in-person meetings, including temperature checks. 

VISITOR RESTRICTIONS 

Athens ISD will not allow normal visitation to our campuses until further notice. Athens ISD is                

aware that situations might occur that necessitate a parent meeting, in which case visitors will be                

screened to determine if they exhibit COVID-19 symptoms (as listed in this document), are              

lab-confirmed with COVID-19, or have had recent contact with an individual who is lab-confirmed              

with COVID-19. The screening could include temperature checks. No food or drinks will be              

allowed to be dropped off or delivered to the campuses until further notice.  

LATE ARRIVAL/EARLY PICK UP 

Late arrival: Due to added health and hygiene protocol, being on time is more important than                

ever. In addition to the standard safety procedures of locking building entry points, access points               

to the front offices will also be secured immediately following student arrival times and remain               

locked throughout the day.  Office numbers will be posted at each main entrance.  
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Early pick up: Early pick up is discouraged; however, if there is an emergency need to check out a                   

student early, parents will need to call the campus office and students will be brought to the                 

doors.  Appropriate identification will still be required to check a student out of school.  

Signage will be posted on the exterior doors of each campus with a phone number to call should                  

you need assistance. 

COVID-19 SYMPTOMS 

In evaluating whether an individual has symptoms consistent with COVID-19, consider whether            

this person has recently begun experiencing any of the following symptoms in a way:  

[Updated 8.2.20] 

● Temperature of 100.4 degrees Fahrenheit or higher when taken by mouth; 

● Sore throat;  

● New, uncontrolled cough that causes difficulty breathing (or, for students/adults with a            

chronic allergic/asthmatic cough, a change in their cough from baseline);  

● Diarrhea, vomiting, or abdominal pain;  

● New onset of severe headache, especially with a fever. 

● loss of taste or smell 

● Shaking or exaggerated shivering 

● Significant muscle pain or ache 

 

 

Have you had recent close contact (within the last 14 days) with an individual who is                

lab-confirmed with COVID-19?  

 

Close contact is defined as: (Entire Definition Updated 7.29.2020) 
● being directly exposed to infectious droplets  (e.g., being coughed on); or  
● being within 6 feet for a cumulative duration of 15 minutes;  

 
If either occurred at any time in the last 14 days at the same time the infected individual was infectious.                                       
Individuals are presumed infectious at least two days prior to symptom onset or, in the case of                                 
asymptomatic individuals who are lab-confirmed with COVID-19, two days prior to the confirming lab                           
test.  

IDENTIFYING POSSIBLE COVID-19 CASES ON A CAMPUS 

Athens ISD will immediately separate any individual who shows COVID-19 symptoms while at             

school/work. Athens ISD will clean the areas used by the individual who shows COVID-19              

symptoms while at school (student, teacher, or staff) as soon as is feasible. Students who report                
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feeling feverish will be given an immediate temperature and symptom check to determine if they               

are symptomatic for COVID-19.  

INDIVIDUALS CONFIRMED OR SUSPECTED WITH COVID-19 

Any individuals who themselves either: (a) are lab-confirmed to have COVID-19; or (b) experience              

the symptoms of COVID-19 (listed above) must stay at home throughout the infection period, and               

cannot return to campus until the school system screens the individual to determine any of the                

below conditions for campus re-entry have been met. 

In the case of an individual who was diagnosed with COVID-19, the individual may return to                

school when all three of the following criteria are met: 

1. at least one day (24 hours) has passed since recovery (resolution of fever without the use                
of fever-reducing medications); [Update 8.2.20] 

2. the individual has improvement in symptoms (e.g., cough, shortness of breath); and  

3. at least ten days have passed since symptoms first appeared. 

In the case of an individual who has symptoms that could be COVID-19 and who is not evaluated                  

by a medical professional or tested for COVID-19, such individual is assumed to have COVID-19,               

and the individual may not return to the campus until the individual has completed the same                

three-step set of criteria listed above. 

If the individual has symptoms that could be COVID-19 and wants to return to school before                

completing the above stay-at-home period, the individual must either (a) obtain a medical             

professional’s note clearing the individual for return based on an alternative diagnosis or (b)              

receive two separate confirmations, at least 24 hours apart, that they are free of COVID-19 via                

acute infection test at an approved COVID-19 testing location found at           

https://tdem.texas.gov/covid-19/. 

PERSONS EXPOSED TO AN INDIVIDUAL WITH A LAB-CONFIRMED POSITIVE 

If an individual has been exposed to someone with a lab-confirmed positive test, HR will               

ascertain the degree of exposure. The following are some questions that could be considered:  

1. Does the person live in the same household as the individual who tested positive? 

2. How close was the individual to the person who tested positive? 

3. Were either or both individuals wearing masks? 

4. What was the length of time of the interaction? 
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The answer to these questions will help decide if the individual exposed will be asked to                

quarantine from the worksite for 14 days from the last date of exposure. Some employees may                

be able to work remotely while others may not. Regardless of the work arrangement, the               

exposed employee should keep the employer informed of their health status and testing             

results.  

If an individual has secondary exposure, such as exposure to someone who has been exposed               

to but not diagnosed with COVID-19, they may or may not be asked to quarantine from the                 

worksite for 14 days; however, they may be asked to wear a mask, practice social distancing,                

take extra steps to ensure good hygiene, and monitor their health. 

 

PRACTICES TO RESPOND TO A LAB-CONFIRMED CASE IN THE SCHOOL 

Required Actions if Individuals with Lab-Confirmed Cases Have Been in a School 

1. If an individual who has been in a school is lab-confirmed to have COVID-19, Athens ISD will                  

notify its local health department, in accordance with applicable federal, state and local laws and               

regulations, including confidentiality requirements of the Americans with Disabilities Act (ADA)           

and Family Educational Rights and Privacy Act (FERPA). 

2. Athens ISD will close off areas that are heavily used by the individual with the lab-confirmed                 

case (student, teacher, or staff) until the non-porous surfaces in those areas can be disinfected,               

unless more than 7  days [Updated 8.2.20] have already passed since that person was on campus. 

3. Consistent with school notification requirements for other communicable diseases, and           

consistent with legal confidentiality requirements, Athens ISD will notify all teachers, staff, and             

families of all students in a school if a lab-confirmed COVID-19 case is identified among students,                

teachers or staff who participate in any campus activities. Notification will reach the extent of               

exposure. Athens ISD will investigate each case and follow current recommendations and            

protocol for exposure when considering notification, suggested isolation/quarantine, and closures.  

STUDENTS 

Parents must ensure they do not send their child to school if the child has COVID-19 symptoms (as                  

listed above in this document), is lab-confirmed with COVID-19, or have had close contact with an                

individual who is lab-confirmed with COVID-19. If any of these situations apply, parents should              

opt to receive remote instruction until the above conditions for re-entry are met. Parents may also                

opt to have their students receive remote instruction if their child has had close contact with an                 

individual who is lab-confirmed with COVID-19 until the 14-day incubation period has passed.             
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Athens ISD will screen students for COVID-19. Screening is accomplished by asking questions by              

phone or other electronic methods and/or in person. Temperature screenings will be conducted.  

ELEMENTARY IN-PERSON LEARNING PLAN 

 

**Return To School Plan for In-Person Learning to begin August 24** 
 

**All AISD students will follow the Asynchronous Distance Learning Plan Aug. 3-20 

Instruction  
 

 

Students will receive instruction in the classroom with the stepped-up health 
and hygiene measures in place as indicated below.  

Rotation classes Teachers will rotate to classrooms when/wherever possible. One PE class may be 
outside if it doesn't interfere with students at recess. 

Student Breakfast & Lunc PreK-2 eat in cafeteria, following CDC guidelines for distancing. Grade 3-5 pick 
up lunches and eat in their classrooms.  

Student Support: 
(Intervention, Dyslexia, 
Resource, Speech, and 
other Related Services) 

● Monitored handwashing before and after each class, sanitizing surfaces; 

● Added intervention days on Friday based on student need. 

Student Arrival ● Students arriving by car must have a temperature check while in the 
vehicle prior to drop off; 

● Bus students and car students will have separate entrances; 
● Grades 3-5 will go through cafeteria to receive their breakfast to eat in 

the classroom; 
● Grades Pk-2 will eat in cafeteria following social distancing guidelines; 
● Bus riders will have temperature checks before entering the bus. They 

will enter the campus at a specified entrance that is different from the 
car entrance.  

Student Dismissal 
 

● Bus students will be dismissed by bus group. They will wait for buses in 
a central location, distanced within their group and from other bus 
groups, depending on space and number of students participating in 
on-campus learning; 

● Car students must stay in classrooms until their name is called over 
intercom or other shared system. Social distancing will be in place 
during car dismissal. Depending on the number of students participating 
in on-campus instruction, car riders could be held in a central location 
distanced from one another. 
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Teacher Lunch Campus-specific based on staffing available (30-minute duty-free lunch). 

Teacher Conference Staggered in daily schedule 

Health and Hygiene 
Measures 

● Daily temperature checks prior to drop off or loading bus; 

● Sanitation stations (hand sanitizer and wipes) 

● Monitored handwashing; 

● Group restroom breaks; 

● No shared school supplies. School supplies are provided for in-school use 

only; most supplies needed at home will be the responsibility of the 

parent; 

● Students over 10 years of age and staff are required  to wear masks or 

face shields ; students 9 and under are strongly encouraged to wear 

masks; 

● Water fountains are for bottle fill-up only; 

● Additional health and safety signage to be posted on campus.  

Large Group Gatherings ● No assemblies; 

● Rotations classes (specials teachers will travel to classrooms); 

● Recess: one class at a time assigned to sections of  the playground; 

● No visitors on campus; 

● Zoom or phone conferences, ARD, 504 meetings are allowed; 

● No field trips; 

● Holding room required for students experiencing illness. 

ELEMENTARY ASYNCHRONOUS DISTANCE LEARNING PLAN 

In conjunction with on-campus instruction, teachers will instruct students through 

virtual/distance learning opportunities, in an asynchronous model, explained below: 

 

 Instructional Schedule 

1.1 
Instruction  
 
 
 

Teachers will post lessons using Google Classroom and will notify parents/students 
via Remind message.  Students will watch video lessons and complete assignments 
(to include Edmentum activities). 
 
**Live streaming will also be available for students who wish to watch in real time, 
and lessons will be posted in Google Classroom for those who cannot. 

1.2 
Schedule 

To equal at least the following minimums: 
PreK3 (half-day PreK): 90 minutes daily, as follows: 

● Foundational Math: 30 minutes 
● Literacy Development: 30 minutes 
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● Social Bridge: 30 minutes 
 
Prek4 (full-day PreK) - 5th Grade: 180 minutes, as follows: 

● ELAR: 60 minutes  
○ Edmentum: 30 minutes 
○ Google classroom lesson and activities: 30 minutes 

● Math: 60 minutes 
○ Edmentum: 30 minutes 
○ Google classroom lesson and activities: 30 minutes 

● Science: 30 minutes 
● Social Studies: 30 minutes 

 
**Fine Arts, PE, and enrichment will be shared as supplemental activities. 
**These minutes may be adjusted due to changes in TEA guidelines.  

● Teachers and students will communicate via Google Classroom and Remind. 
● Teachers will also be available for set office hours Monday-Thursday.. 
● Staff members with specialized certifications/training (i.e. special education, 

English-as-a-secondlLanguage, dyslexia, intervention, etc.) will collaborate with classroom teachers 
and meet with students remotely to provide additional support and needed accommodations for the 
needs of all students.  

 

 

 Material Design 

2.1 
TEKS- Aligned 
Instruction 
 
 

Teachers will follow the scope and sequence as designed in TEKS Resource System 
for each content area. A variety of instructional resources will be utilized: Saxon 
Phonics, Mentoring Minds Math and ELAR, Forde-Ferrier Science, Pearson Reading, 
Envision Math, Social Studies Weekly. 

2.2 
Student Support 
 

Use of Study Island and Exact Path (consider distance intervention based on student 
needs and time). 

 
STAAR Interim Assessment, district-wide TEKS Resources unit assessments, MAP 

assessments, and classroom assessments will be used to track student progress. 

Staff will meet each nine weeks to discuss progress or potential interventions. 

 

Students with disabilities will receive Free and Appropriate Public Education (FAPE). 

Assignments will be modified and/or accommodations provided for access of 

materials for all students, according to student’s IEP, IAP, or LPAC paperwork. 

 

Additional support from staff with specialized certifications/training will be provided 

for special education and EL students through Zoom and student contact. 

14 



ATHENS ISD RETURN-TO-SCHOOL PLAN 

 

 

 Student Progress 

3.1 
Daily Student 
Engagement 
 
 

Students must complete the minimum required minutes for their grade level (90 

minutes for PreK3; 180 minutes for Prek4-5th grade) within Google Classroom or 

other assigned activities as follows: 

● PreK3 (half-day PreK): 90 minutes daily, as follows: 
○ Foundational Math: 30 minutes 
○ Literacy Development: 30 minutes 
○ Social Bridge: 30 minutes 

 
● Prek4 (full-day PreK) - 5th Grade: 180 minutes, as follows: 

○ ELAR: 60 minutes  
■ Edmentum: 30 minutes 
■ Google classroom lesson and activities: 30 minutes 

○ Math: 60 minutes 
■ Edmentum: 30 minutes 
■ Google classroom lesson and activities: 30 minutes 

○ Science: 30 minutes 
○ Social Studies: 30 minutes 

● Assignment length will be documented in lesson plans. 

**These minutes may be adjusted due to changes in TEA guidelines.  

3.2 
Tracking Student 
Progress 

● Teachers will track student progress through Edmentum, assessments and 
assignments in Google classroom, and from interactions in Google 
Classroom and Remind. 

● Teachers will provide verbal and/or written feedback throughout the week 
on assignments in Google Classroom/Remind. 

● Students and parents will also receive feedback through progress reports 
every three weeks. 

 

 

 

 Implementation 

4.1  Professional 
Development 
 
 
 

● Staff will be trained on the following prior to the beginning of the school 
year, as evidenced in our district and campus Professional Development 
calendars:  

○ Updated Zoom Account  

○ Google Classroom  

○ Online/instructional resources per subject 

○ Recording capabilities  

○ Edmentum 
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○ Social Emotional Learning 

● Using weekly PLC meetings, staff will continue to be supported through 

documented professional development based on staff/student needs 

regarding the implementation of asynchronous instruction in their lessons. 

● Weekly “Tuesday Tech Newsletter” provided by Library Media Specialist. 

4.2  Support for 
Families 

● “How-to” videos shared with families; 
● Communication from the campus and district through Remind/Facebook; 
● Communication from the teachers through Remind/Google Classroom; 
● Technical support offered through campus staff, as well as district 

 technology staff; 
● Teachers will also be available for set office hours Monday-Thursday. 

 

MIDDLE SCHOOL IN-PERSON LEARNING PLAN 

 

**Return To School Plan for On-Campus Learning to begin August 24** 
 

**All AISD students will follow the At-Home Plan August 3-20 

Instruction  
 

 

Students will receive instruction in the classroom with the stepped-up health and 
hygiene measures in place as indicated below.  Students will follow their schedules  
as indicated in Skyward.  

Student Breakfast & 
Lunch 

Students will eat in the cafeteria following CDC guidelines for distancing. 
 

Student Support: 
(Intervention, Dyslexia,
Resource, Speech, and 
other Related Services)

● Monitored handwashing before and after each class, sanitizing surfaces; 

● Added intervention days on Friday based on student need. 

Student Arrival ● Students arriving by car must have a temperature check while in the vehicle 
prior to drop off. 

● Bus students and car students will have separate entrances 
○ 6th & 7th grade car riders will drop off at the front entrance (enter 

off FM 753). 
○ 8th grade/siblings car riders will drop off on the bus side (entrance 

off Hwy 19). 
● Temperatures must be checked in the car. 
● Students will eat in the cafeteria following social distancing guidelines. 
● Bus students will have temperature checks before entering the bus.  
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Student Dismissal 
 

● Bus students will be dismissed by bus group. They will wait for buses in a 
central location, distanced within their group and from other bus groups, 
depending on space and number of students participating in on-campus 
learning. 

● Car students will remain socially distanced while dismissal occurs.  

Teacher Lunch Campus-specific based on staffing available (30-minute duty-free lunch). 

Teacher Conference Staggered in daily schedule. 

MIDDLE SCHOOL ASYNCHRONOUS DISTANCE LEARNING PLAN 

In conjunction with on-campus instruction, teachers will instruct students through 

virtual/distance learning opportunities, in an asynchronous model, explained below: 

 Instructional Schedule 

1.1 
Instruction  
 
 
 

Teachers will post lessons using Google Classroom and will notify parents/students 
via  Remind message.  Students will watch video lessons  and complete assignments. 
 
**Live streaming will also be available for students who wish to watch in real time, 
and lessons will be posted in Google Classroom for those who cannot. 

1.2 
Schedule 

To equal at least:  
240 minutes daily, students will access their full Skyward schedule in Google 
Classroom:  

● Students will complete 35 minutes per class period 
 
**These minutes may be adjusted due to changes in TEA guidelines.  

● Teachers and students will communicate via Google Classroom and Remind. 
● Teachers will also be available for set office hours Monday-Thursday. 
● Staff members with specialized certifications/training (i.e. special education, 

English-as-a-second-language, dyslexia, intervention, etc.) will collaborate with classroom teachers 
 and meet with students remotely to provide additional support and needed accommodations for  
the needs of all students.  

 

 Material Design 

2.1 
Teks Aligned 
Instruction 
 
 

● Teachers will follow the scope and sequence as designed in TEKS Resource 
System   for each content area. A variety of instructional resources will be 
utilized. 

2.2 ● Use of Study Island and Exact Path (consider distance intervention based on 
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Student Support - 
ESL, SPED, RTI 

student need and time). 
● STAAR Interim Assessment, district-wide TEKS Resources unit assessments, 

MAP assessments, and classroom assessments will be used to track student 

progress.  Staff will meet each nine weeks to discuss progress or potential 

interventions. 

● Students with disabilities will receive Free and Appropriate Public Education 

(FAPE). Assignments will be modified and/or accommodations provided for 

access of materials for all students, according to student’s IEP, IAP, or LPAC 

paperwork. 

●  Additional support from staff with specialized certifications/training will be 

provided for special education and EL students through Zoom and student 

contact. 

 

 Student Progress 

3.1 
Daily Student 
Engagement 
 
 

● Students must complete a minimum of 240 minutes within Google  

Classroom or other assigned activities.  

○ Each class period will assign 35 minutes/day, 

○ Assignment length will be documented in lesson plans.  

**These minutes may be adjusted due to changes in TEA guidelines.  

3.2 
Tracking Student 
Progress 

● Teachers will track student progress through assessments and assignments  
in Google classroom, and from interactions in Google Classroom and Remind. 

● Teachers will provide verbal and/or written feedback throughout the week  
 on assignments in Google Classroom/Remind. 

● Students and parents will also receive feedback through progress reports 
 every    three weeks. Students will receive feedback throughout the week 
 on assignments   in Google Classroom as well as in Skyward Gradebook.  

○ Students will complete assessments and progress will be tracked 
throughout the year.  

 

 Implementation  

4.1  Professional 
Development 
 
 
 

● Staff will be trained on the following prior to the beginning of the school 
year:  

○ Updated Zoom Account  

○ Google Classroom  

○ Online/instructional resources per subject 

○ Recording capabilities  

○ Second Step Social Emotional Curriculum  

● Staff will continue to be supported through documented professional 

development based on staff/student needs.  
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● Using weekly PLC meetings, staff will continue to be supported through 

documented professional development based on staff/student needs 

regarding the implementation of asynchronous instruction in their lessons. 

 

4.2  Support for 
Families 

● “How-To” Videos shared with families. 
● Communication from the campus and district through Remind/Facebook. 
● Communication from the teachers through Remind/Google Classroom. 
● Technical support offered through campus staff, as well as district technology 

staff. 
● Teachers will also be available for set office hours every day. 
● Counselors/Support staff are available via email, Remind, Google Classroom 

and parent/student conferences.  
○ Guidance Classroom will be regularly updated with tools for students. 
○ Counselor Remind will be set up for students to be able to 

communicate with counselors regularly as needed.  

 

HIGH SCHOOL IN-PERSON LEARNING PLAN 

 

 **All AISD students will follow the  
At-Home Plan August 3-20 

Attendance Staff will take attendance on Skyward. 

Grading ● District approved grading policy applies. 
● Teachers will input grades in a timely manner.  
● Teachers will follow the minimum of grades as outlined in the staff handbook. 

Student Lunch ● Students will be socially distanced by providing lunch in multiple areas. 
● Lunch locations will be determined based on the student’s 4th/5th period 

class.  

Student Breakfast ● Students will be socially distanced in the cafeteria if eating breakfast.  
● Students not eating breakfast will report to the competition gym and remain 

socially distanced. 
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Student 
Arrival/Dismissal/ 
Transitions 

● Bus students' temperatures will be taken prior to loading the bus. Bus will 
drop off in the bus loop. 

● TEMPERATURE CHECKS ARE REQUIRED BEFORE A PARENT MAY DROP OFF. 
○ Parents will drop off at the front doors of the high school. 
○ Students who drive will enter through the cafeteria doors. 

● Students will go to breakfast or gym upon arrival.  Students will remain 
socially distanced and sit in assigned areas.  

● Hallways are marked to ensure flow of traffic remains one way on designated 
sides of the hallway.  

Teacher Lunch ● Teacher lunches occur based on their class lunch schedules. 
● Lounges will be closed. Teachers will eat in their classrooms. 

Teacher Conference During scheduled times per master schedule. 

 

HIGH SCHOOL ASYNCHRONOUS DISTANCE LEARNING PLAN 

In conjunction with on-campus instruction, teachers will instruct students through 

virtual/distance learning opportunities, in an asynchronous model, explained below: 

 Instructional Schedule 

1.1 
Instruction  
 
 
 

Teachers will post lessons using Canvas and will notify parents/students via Remind 
messages.  Students will watch video lessons and complete assignments. 
 
**Live streaming will be available for those who prefer to watch in real-time, though 
lessons will also be posted in Canvas for those who cannot. 

1.2 
Schedule 

To equal at least:  
● A minimum of  240 minutes daily, students will access their full Skyward 

schedule in Canvas Classroom:  
● Students will complete 30 minutes per class period 

**These minutes may be adjusted due to changes in TEA guidelines.  

● Teachers and students will communicate via Canvas and Remind. 
● Teachers will also be available for set office hours Monday-Thursday.  
● Staff members with specialized certifications/training (i.e. Special Education, 

English-as-a-Second-Language, Dyslexia, intervention, etc.) will collaborate with classroom teachers 
and meet with students remotely to provide additional support and needed accommodations for the 
needs of all students.  
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 Material Design 

2.1 
Teks Aligned Instruction 
 
 

● Teachers will follow the scope and sequence as designed in TEKS 
Resource System for each content area. Teachers will utilize the Gap 
Tool in TEKS Resource System. The Common Instructional Framework 
will be used by all staff. 

2.2 
Student Support - 
ESL, SPED, RTI 

● Use of Study Island and Exact Path.  
● STAAR Interim Assessment, district-wide TEKS Resources unit 

assessments, MAP assessments, and classroom assessments will be used 

to track student progress.  Staff will meet each nine weeks to discuss 

progress or potential interventions. 

● Students with disabilities will receive Free and Appropriate Public 

Education (FAPE). Assignments will be modified and/or accommodations 

provided for access of materials for all students, according to student’s 

IEP, IAP, or LPAC paperwork. 

● Additional support from staff with specialized certifications/training will 

be provided for special education and EL students through Zoom and 

student contact. 

 

 

 Student Progress 

3.1 
Daily Student 
Engagement 
 
 

● Students must complete a minimum of 240 minutes within Canvas or 

other assigned activities.  

○ Each class period will assign 30 minutes/day. 

○ Engagement in the activities will be monitored through reports in 

Canvas. 

**These minutes may be adjusted due to changes in TEA guidelines.  

3.2 
Tracking Student 
Progress 

● Teachers will track student progress through assessments, assignments, 
engagement in pre-recorded instruction in Canvas, and from interactions 
in Canvas and Remind. 

● Teachers will provide verbal and/or written feedback throughout the 
 week on assignments in Canvas/Remind. 

● Students and parents will also receive feedback through progress reports 
every three weeks. Students will receive feedback throughout the week 
on assignments in Canvas as well as in Skyward Gradebook.  

○ Students will complete assessments and progress will be tracked 
throughout the year.  
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 Implementation:  

4.1  Professional 
Development 
 
 
 

● Staff will be trained on the following prior to the beginning of the school 
year:  

○ Updated Zoom Account 

○ Canvas  

○ Online/instructional resources per subject 

○ Recording capabilities  

● Staff will continue to be supported through documented professional 

development based on staff/student needs.  

● Using weekly PLC meetings, staff will continue to be supported through 

documented professional development based on staff/student needs 

regarding the implementation of asynchronous instruction in their lessons. 

 

4.2  Support for 
Families 

● “How-to” videos shared with families. 
● Communication from the campus and district through 

Remind/Facebook/Twitter. 
● Communication from the teachers through Remind/Canvas; 
● Technical support offered through campus staff, as well as district 

technology staff. 
● Teachers will also be available for set office hours every day via Zoom. 
● Counselors/Support staff are available via email, Remind, and parent/ 

student conferences via Zoom. 

 

ATTENDANCE: IN PERSON  

Per Texas Education Code (TEC), §25.092, students must attend 90% of the days a course is                

offered (with some exceptions) in order to be awarded credit for the course and/or to be                

promoted to the next grade. This requirement remains in force during the 2020-21 school year.               

Given the public health situation, student attendance may be earned through the delivery of              

virtual instruction (please see specifics below). 

ATTENDANCE: REMOTE LEARNING 

Remote Synchronous Instruction (two-way, real-time/live, virtual instruction when students are 

not on campus):  

● This method replicates the current on-campus method of taking daily attendance in a 

remote synchronous instructional setting.  
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● In a remote synchronous teaching and learning method, students who are logged in at the 

teacher’s documented official attendance time are marked remote synchronous present 

for that day, and students who are not logged in at the teacher’s documented official 

attendance time are marked absent.  

● Athens ISD will post on its website, communicate with parents, and submit to TEA a signed 

attestation that outlines what the district will provide in order to serve students through 

the remote synchronous instruction method.  

Remote Synchronous Attendance is measured by the following: 

● Teachers will take and post attendance as if the student were physically present in the 

on-campus classroom.  

○ Athens ISD will provide students a minimum number of daily instructional minutes 

for students to earn full-day funding, as follows:  

■ Pre-K through 2nd grade – ADA for Foundation School Program (FSP) 

funding purposes is not available in a remote synchronous method.  

■ 3rd through 5th grade – 180 instructional minutes (not necessarily 

consecutive). 

■ 6th through 12th grade – 240 instructional minutes (not necessarily 

consecutive). 

**These minutes may be adjusted due to changes in TEA guidelines.  

Remote Asynchronous Instruction (instructions that does not require having the instructor and 

student engaged at the same time):  

How  Remote Asynchronous Attendance Is Measured: 

● Measurement frequency is daily.  

● Under an approved learning plan, students earn daily attendance through daily 

engagement measure(s).  

○ The approved engagement methods are listed below:  

■ Daily progress in the Learning Management System (LMS), as defined in the 

approved learning plan; or  

■ Daily progress via teacher-student interactions, as defined in the approved 

learning plan; or  

■ Completion/Turn-in of assignments from student to teacher (potentially via 

email, on-line, or mail).  
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A student will be considered absent if the student does not have documented engagement with 

the LMS and/or daily contact with the teacher, and/or documentation of completion/turn-in of 

daily assignments.  

A complete guide to attendance and enrollment can be found at the following link: 

https://tea.texas.gov/sites/default/files/covid/SY%202020-21%20Attendance%20and%20Enrollm

ent%20FAQ%207.17.20.pdf 

BREAKFAST/LUNCH 

● PreK-2nd  Eat in the cafeteria 

● 3rd-5th  Eat in classrooms 

● Middle Grade level plan (cafeteria and gym) 

● High School Students will eat at assigned locations 

REMOTE LEARNING BREAKFAST/LUNCH 

Curbside pick up at Athens High School: 

● Breakfast – 7-8AM. 

● Lunch – 11AM-noon. 

GRADES 

School grading policies for remote student work will be consistent with those used before 

COVID-19 for on-campus assignments.  The “hold harmless” grading policy used in Spring 2020 will 

no longer be used.  

EXTRACURRICULAR ACTIVITIES 

Athens ISD will allow students to participate in extracurricular activities — subject to standard 

eligibility requirements, as well as COVID-19 health screening practices. 

 

EMPLOYEES 

Athens ISD employees must continue to meet the work expectations set forth in their              

employment contract terms. If you have any current or underlying health concerns related to              

COVID-19 that would hinder your ability to fulfill your contract terms, click here to submit a                

request for reasonable accommodations. Please understand that filling out the form does not             

guarantee accommodations can be made for all situations.  
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If an employee without recognized just cause refuses to come to work, they will be deducted no                 

less than the amount of days equal to the amount of days missed, as public school employees are                  

considered essential personnel. 

Teachers and staff are required to self-screen for COVID-19 symptoms before coming onto campus              

each day. Symptoms have been previously listed in this document. Athens ISD will implement              

temperature check stations for teachers and staff as they enter the building.  

Teachers and staff must report to their immediate supervisor if they themselves have COVID-19              

symptoms or are lab-confirmed with COVID-19, and, if so, they must remain off campus until they                

meet the criteria for re-entry as noted previously in this document. Additionally, teachers and              

staff must report to their immediate supervisor if they have had close contact with an individual                

who is lab-confirmed with COVID-19, as defined in this document, and, if so, must remain off                

campus until the 14-day incubation period has passed. Supervisors must report all information to              

the human resource office.  

EMPLOYEE DRESS CODE 

Athens ISD employees will follow the Faculty Dress Code found in the 2020-2021 Employee 

Handbook; however, the  following additional choices will be allowed until further notice: 

●  employees will be allowed to wear spirit shirts with dress code pants during the week. 

● Solid colored scrubs will be allowed. 

EMPLOYEE ABSENCES RELATED TO COVID-19 

In the event that the district requests an employee to quarantine for a specific time, the                

employee’s state or local leave will not be utilized. If at all possible, employees may continue to                 

work remotely if agreed upon by the district.  

 

If an employee receives a positive COVID-19 test result and they are not eligible for EPSL, in                 

keeping with normal established routines, the following will be utilized: 

 

● Local leave; 

● State leave; 

● Other local leave; 

● Catastrophic Sick Bank. 

EMPLOYEE TRAVEL RESTRICTIONS 

Athens ISD will discontinue staff travel to conferences and workshops until further notice unless              

pre-approved by the human resource office and the office of the superintendent. 
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CONVOCATION/PROFESSIONAL DEVELOPMENT  

WEEK OF JULY 27-31 
Convocation will be held virtually; however, teachers and staff will be required to be on campus. 

Convocation will take place at 8:30 a.m. 

SOCIAL-EMOTIONAL WELL-BEING OF STUDENTS AND STAFF 

The district/campus counselors are available for parents and teachers when needed. The            

counselors will work with students individually or in small groups to address any well-being needs.   

COMMUNICATION METHODS & EMAIL FOR QUESTIONS/COMMENTS 

To stay informed of the most up-to-date information, please regularly check the following: 

● Teachers, students, and parents need to check the primary email account used when             

registering a student;  

● our district website, www.athensisd.net. 
● district social media, specifically campus and district-level Facebook pages; and 

● the Remind app. 

 
Please click here or email COVIDconcerns@athensisd.net to send an email if you            

have any questions, comments or concerns related to COVID-19 or information           

provided in this Return-to-School Handbook.  

26 

http://www.athensisd.net/
mailto:covidconcerns@athensisd.net

